
September 11, 2024 Library Board of Directors Meeting Minutes  

7:00 pm via Zoom   

Attendance:  

● On Zoom: Mary Rose Chasler, Liz Tuttle, Marilyn Kail, Christy Kuehn, Jason Holliday, 

Allie Brooks  

● Paula Kelly, Library Director  

● Borough Council Representative: Linda Book (for Lacey Thomas) 

Meeting called to order at 7:00 pm  

Motion to approve agenda: Passed unanimously 

Orders of Business:   

● August Meeting Minutes: Passed unanimously 

● Financial Reports: August financial reports will be presented in October 

● Bill List: August financial bill list will be presented in October 

● Directors Report: Will be presented in October 

Old Business:  

● Board Recruitment Updates: 

○ Nominating committee has been soliciting interest and interviewing candidates 

for the current 2024 vacancy and two upcoming 2025 openings 

○ Three candidates: 

■ Damon Neal-would like to offer him one of the upcoming board positions 

■ Tracy Brandtner-would like to offer her a position also 

■ Melissa Jones-would like ask her to fulfill Sandhya’s term;  

○ Vote on inviting these three individuals to join the board: Passed unanimously 

○ Two other candidates: 

■ Leslie Poljak- would like to invite her to join a board committee in the 

future 

■ Rup Pokharel-would like to invite him to join a board committee in the 

future  

○ One additional candidate whom Paula talked with: 

■ Liz will reach out to him to see if we can add him to a subcommittee also 

● Hiring Committee Updates: 

○ Helen Dubina, former board member, has been invited to join the committee 

○ Mary Rose met with Amy Anderson, ACLA CEO; she is providing advice on: 

■ salary range  

■ places to post the position 

■ sample interview questions 

○ Vote on job description: Passed unanimously  



 

New Business:  

● Love Your Library Updates: 

○ Donations are up from last year 

○ Sold out for the after-hours fundraising event on September 20th  

● Board Evaluation: 

○ The board members agreed that most of the items on the evaluation were 

consistently met. There were a few areas where one or more members of the 

board felt attention was needed. 

○ Those topics were discussed and the board has decided to: 

■ Update our practice to strengthen new board member orientation 

■ Refer back to the strategic plan at the beginning of the year 

■ Consider when we should do another community survey in the future, to 

learn if any perceptions have changed in the community 

■ Update our practices for board members to visit other libraries 

Announcements:   

● Next Board Meeting – October 9, 2024 at 7:00 pm 

● Whitehall Borough Council Meeting – September 18, 2024 at 7:00 pm – Mary Rose 

Chasler 

Meeting adjourned at 8:06 

 


