October 9, 2024 Library Board of Directors Meeting Minutes
6:58 pm Library Second Chapter Café/ZoomiIn
Attendance:

e In-person: Mary Rose Chasler, Liz Tuttle, Marilyn Kail, Christy Kuehn, Jason Holliday,
Allison Brooks
Paula Kelly, Library Director
Borough Council Representative: Lacey Thomas

Meeting called to order at 6:57 pm
Motion to approve agenda: Passed unanimously
Orders of Business: All passed unanimously

September Meeting Minutes

Financial Reports: August 2024 & September 2024
Bill list: August 2024 & September 2024

Directors Report

Old Business:

e LYL Report
o Total earned: $33,783.83
o 80 tickets sold; approximately 20 volunteers
o Enough capacity in the space to sell 100 tickets next year
e Enjoy the Day Kits
o Launching the kits with Castle Shannon, Brentwood, Baldwin, Pleasant Hills; plus
BCAP and the Himalayan Foundation
o Tracking how often the bags go out and feedback from the community for ACLA
reporting
o The kits were created with the needs of specific subgroups in our community in
mind:
m Older adults, especially those who might be isolated and/or not have
English as a first language
m Individuals with early stage dementia
m Individuals with intellectual disabilities
e Hiring Committee Updates
o Hiring Committee has been meeting; has a timeline for interviewing applicants
and hiring process
o Hiring Committee’s goal is to present their candidate of choice to the board for
the November meeting
o Hoping to vote on November 13 on applicant

New Business:



e 2025 Board Appointment, Term 2
o Jason Holliday, Second Term
o Approved unanimously
e 2025 Proposed Board Officers
o President: Christy Kuehn
Vice President: Liz Tuttle
Secretary: Allison Brooks
Treasurer: Jason Holliday
Approved unanimously
e New Board Members:
o Melissa Jones begins in November, to fill the vacant seat
o Per the bylaws, Melissa is entitled to two full terms of board service, beyond the
time that she is filing for the board member that had to leave
o Mary Rose will introduce her to the Whitehall Council at a future Council meeting
e Professional Development Reading
o Just some positive fun!
e \Winter Sustainability Market
o Month-long window for donations
o Donations will then be shared with the community
o This is a partnership between the Library and the Borough

o O O O

Announcements:
e Next Board Meeting — November 13, 2024 at 7:00 pm
e Whitehall Borough Council Meeting — October 16, 2024 at 7:00 pm — Jason Holliday
e Announcement from Allie Brooks: Nov. 13 @ noon; event
Meeting adjourned at 7:40, to go into executive session
Executive session called to order at 7:41
e Review of the budget
Executive session adjourned at 8:00
Meeting called to order at 8:01

e 2025 Budget
o Approved unanimously

Meeting adjourned at 8:02



