
 

 

 

WHITEHALL PUBLIC LIBRARY 
Board Meeting Agenda 

January 8, 2025 7:00 pm 
 

 
Whitehall Library Second Chapter Café 

Christy calls the meeting to order at 7:00pm 
 

In attendance: Jason, Christy, Liz, Paula, Lacy, Anthony, Tracy, Melissa 
 
Damon, via phone 
 

I. Approval of Agenda--passes unanimously 
 

• Minutes of Last Meeting* (November/December 2024) 
 
Liz advises the group that the minutes were not viewable as of the time of this 
meeting, but will be approving the minutes of November/December/ January during 
the February meeting 
 

2. Financial Reports* (November/December 2024 
Paula indicates that there was a substantial overage of donations (mostly LYL) 
in the previous fiscal year.  
Staff transitions: retirement and part-time hires account for the shifts in this 
area. 

 
Financials are approved unanimously 
 

3. Bill List (November/December 2024)  
Collection spending might appear high but has satisfied the State mandate to 
spend 12% of the library’s operating budget. Paula takes a moment to educate 
how to decipher the financial/income statement for new members of the 
board/director. While Karen has retired, she will make herself available to help 
Anthony with the audits in the coming year. 

 
Bill list is approved unanimously 
 

4. Director’s Report* (December 2024)  
 
Approved Unanimously 
 
 
Old Business 
 



 

 

 

• New Board Members 
Everyone on the board introduces themselves and gives a brief statement regarding 
how they’ve come to serve on the board. 
 

• Staffing Updates 
Deanna has already had a few weeks to get acclimated and has had time to work with 
both Anthony and Paula during the transitional period. Ed has begun working at the 
desk, and again has been serving well in this capacity. 
 

• Accounting Updates and Procedures 
Library has officially switched to the ACLA system: Paula has done her first deposit/ 
other book matters with no issues. Paula will oversee February banking with Anthony.  
 
New Procedure for Board financial oversight/invoicing: previously both Paula and one 
board member had to sign Library checks. Moving forward, ACLA will “sign” the checks 
after documents are uploaded.  
 
Christy suggests a bi-weekly system where a board member reviews the hard copies of 
the checks the director has uploaded to the ACLA site.  
 
President and Treasurer will review the checks prior to monthly board meeting and then 
arrange for one other date during the month (possibly Fridays). Board and Director need 
to solidify/ codify the procedure prior to the end of the year (2025) for audit.  
 
 
New Business 

 

• Code of Ethics Signatures: every year at the first board meeting, every individual 
board member signs. Since Damon is not physically present, he will sign at 
February board meeting. 
 
Additionally, the board reviewed the MOA between the Board and the Friends of 
the Library. 
 

• Borough Council Meeting Representation Sign Up: schedule circulated. Christy 
explains the protocol of presenting the director’s report prepared for the 
Council. Anthony asks the board to let him know if there are any meetings where 
it would be advantageous to have the Director present. The schedule will be 
scanned and uploaded to the WPL Trustee page. 
 

**Next week (1/15/2025) Christy will introduce the new board members and new 
director to the Council. 
 
 



 

 

 

• 2025 Library Committees: 
Rather than making a firm decision, Paula offers a brief overview of the features and 
services of each of the committees so that new board members can make an informed 
decision about where they would like to serve. 

 
 

*BUDGET COMMITTEE  
  
  

The Budget Committee’s purpose is to assist the Library Director in preparing the budget 
for the upcoming year.  It is composed of the Library Director, the Treasurer, and one or 
two additional Board members.  The Trustees on this committee are responsible for 
reviewing the Library’s financials each month, as well as to ensure that resources are 
used responsibly, to clearly identify and document budget needs, and to monitor the 
budget activity throughout the year—either monthly or quarterly.  
  
During the “Budget Presentation” before Borough Council, however, all members of the 
Library Board of Trustees are encouraged to accompany the Library Director at Council’s 
November Budget Meeting as a show of support for the presentation of the new 
budget.  
 
Creating the budget falls under the purview of the Director; membership on this 
committee requires one or two meetings in the Fall. 
  

*NOMINATING COMMITTEE  
  
  

The Nominating Committee’s purpose is to interview approved applicants for openings 
on the Library Board. This committee is also responsible for preparing the Slate of 
Officers for the upcoming year. Both of these responsibilities occur in the fall of the year. 
It is composed of up to three Board members. This committee is composed of the Board 
Secretary and a minimum of two other Board members. 
 
While no one is rolling off of the board, we will maintain this to continue to vet new 
Board members from the community. Liz shares that during the past interview cycle 
there had been discussion of forming committees with community members and WPL 
board members to form additional committees. 
 

FUNDRAISING COMMITTEE  
  
  

The Fundraising Committee’s purpose is to support and develop fundraising 
opportunities for the Library. The committee is composed of the Library Director and up 
to three trustees. This committee will work to develop library fundraising ideas and will 



 

 

 

also work with the Friends of the Whitehall Public Library in conjunction with their 
fundraising endeavors.  
 
These board members work with the Friends and the Friends board, especially during 
the annual appeals (Spring and LYL in September). Sara had an enormous hand in 
running the fundraising events, and since she is no longer an employee there needs to 
be discussion regarding how this will be handled in the future. 
 

STRATEGIC PLANNING COMMITTEE  
  
  

The Strategic Planning Committee’s purpose is to review and assess community needs 
and aspirations to then guide the library’s strategic direction through a formal plan, with 
regard to collections, programs, and services. 
 
  
    *Required per current By Laws  
 
In 2026, the Library will need to create a new strategic plan, thus the committee needs 
to form and begin to take action towards creating a new plan. 
 
Board members should indicate two committees they are interested in before the 
February meeting and we will solidify the boards at that meeting. 
 

 
  
Announcements 
 
Next Board Meeting – February 12 at 7:00 pm 
 
Meeting is adjourned at 8pm 
 


