WHITEHALL PUBLIC LIBRARY
Board Meeting Agenda
February 12, 2025

Whitehall Library Second Chapter Café
Christy calls the meeting to order at 7:00pm
In attendance: Jason, Christy, Liz, Anthony, Tracy, Melissa, Damon, Cathy
Introduction of Guests/ Visitors: Cathy joins us as our borough representative for 2025.

Deanna (Marketing and Communications Manager) and Rollo (a pigeon) in attendance
as well.

Public Input: n/a

Approval of Agenda: Liz amends the agenda to include approval of the December
minutes. Amended agenda passes.

Review of minutes: December 2024 meeting; approved
Last meeting (January 2025); approved

Financial Reports (January 2025): there were no questions regarding said reports;
financial reports approved

Bill List (January 2025): Liz asked for clarity regarding the dates noted on the bill list;
Anthony explained that the first date appearing is date on which bills were
sent/submitted to ACLA. ACLA maintains a Tuesday deadline and then processes
payment requests on Wednesdays.

There were no further questions and bill list was approved
Director’s Report (January 2025): Social media viewership is higher than

October/November. Anthony highlights Brandon’s mobile books as well as other staff
efforts.

Director’s Report approved
Old Business
Accounting updates and Procedures: Jason explicates the old billing procedure

involving trustees physically reviewing and approving bill lists. He indicates that the new
ACLA billing process now has several built-in fail safes, with ACLA first and Anthony then



overseeing their payment processes. Christy also indicates that the change to the new
billing process is more streamlined, without loss of oversight of expenses. Jason, Christy
and Anthony agreed that there is more oversight in the new system.

Jason explained that ACLA consolidates types of fiction and forms of multi-media orders,
making it somewhat different than the old-line budgeting system used under Paula’s
tenure but is negotiating the differences for this year.

2025 Library Committees:

Fundraising Committee: Melissa, Damon, Jason
Strategic Plan Committee: Liz, Damon, Tracy, Allie
Nominating Committee: Liz, Melissa, Tracy
Budget Committee: Jason and Allie

Christy will attend as many committee meetings as feasible, tasks committee chairs with
contacting committee members to coordinate first meeting. Board members should
encourage acquaintances in the community to consider serving on a committee (it’s a
great on-ramp for future board members).

**Chair in bold
New Business

Updates from the Friends of the Library conversations:

Christy met with the President of the Friends for future collaboration; the Friends are
open to investigating new fundraising opportunities or events.

Whichever chair or library staff member who would take the lead on coordinating such
events would make sure to reach out to the Friends during planning process. Friends
seemed amenable to volunteering for said events.

“Not Your Momma’s Book Club” had helped planned the evening events at the Library in
the past two years. Christy will attend one of their meetings to connect for future
assistance/ collaboration.

Jason pitched several ideas for possible fundraising/ outreach ideas:
An after-hours paint and sip organized around the library’s summer theme of “art.”
Deanna has an art background and can serve as an in-house teacher.

As a multi-part project, Jason would challenge community members to be inspired by
Browser and Rollo the bird in June, asking them to create art inspired by the former.
Patrons would then submit their artwork and in August hold a vote to determine a
winner. The winner would be announced in September, and the first-place winner
would have their art rendered in T-shirt form. Runners up would have the work



translated into bookmarks, maybe stickers or pins. Deanna could also make coloring
books using various patron created art submissions.

Libraries and Immigration Policy

ACLA is going to create a standing policy for all Allegheny County libraries regarding
recent federal legislation in anticipation of what future action libraries might legally
need to do.

Regarding recent events, an immigrant legal group (ILRC) has released a series of “Red
Cards.” On these cards a list of constitutional rights appear in both English and native
languages. The library, as a disseminator of information, can be tasked with providing
information about constitutional rights to affected populations in our community.
Anthony reached out to BCAP and the library now has red cards in Nepali; Anthony
made this effort because he knew it would be needed for the demographics of our
community.

Anthony also reached out to SHIM for a list of languages for communities they serve so
that the library can provide this information to as wide a section of patrons

If board members think of any other languages needed to serve our community, they
should email Anthony. Additionally, if someone knows anyone who may be able to
translate to needed languages (Turkish etc.)

Announcements
e Next Board Meeting: March 12, 2025 at 7pm
e Whitehall Borough Council Meeting: February 19, 2025 at 7pm (Liz and Christy)
e Documents to be signed: condolences card and financial info for the bank

Meeting Adjourned at 8:06pm



