Executive Session: Whitehall Borough Council room

Convened at 6:15pm. Adjourned: 6:50pm

Whitehall Public Library Board Meeting Agenda March 12, 2025, 7:00 PM
Whitehall Library Second Chapter Cafe
In attendance: Cathy DePuy, Christy, Liz, Damon, Tracy, Melissa and Anthony

Beth-Lynn Eicher

Christy calls the meeting to order at 7:03pm

Liz offers an introduction to the public input section of this meeting, welcomes
members of the public and establishes protocols for public input (same as Boro
Council). Liz underscores that the board is glad to listen to public input but is unable
to speak on personnel matters.

Introduction of Guests/Visitors: see addendum
Public Input:
Betty Steele, Eileen Devaty, Kim Wilson, Jane Casciato, Helen Dubrna

Betty brought with her copies of a short and emotional story (as she describes it) regarding
the contributions of Brandon to the WPL. She offers her insight as a member/ unofficial
representative of The Cookbook Club. She extols his virtues and the great admiration and
love that was held for him amongst the community. She expresses the knowledge that
someone in this room started “something” and expresses conviction that “someone did
something” to get Anthony this job and has left him with a “big can of worms.”

Eileen has heard anecdotally about Brandon from Kim, whom she lives with. She feels
second-hand that it is a great loss and wants us to have Betty’s story read.

Kim also espouses great love for Brandon and misses him. She will no longer attend the
classic book club. She does not know the circumstances of his departure.

Jane notes that comments were made on Facebook and she wishes to apologize for said
comment. She notes that the library has undergone a lot of change, but that it doesn’t
indicate that change has to be bad. She encourages patrons to be flexible and support new
library staff and management. She notes that donations based on performance is anti-



thetical to the spirit of donating and asks for individuals to stop encouraging people from
withholding donations as penalty for Brandon’s departure.

Helen expresses mystification as to the particulars of this situation, noting that much hiring
and departure information is protected by privacy rights and cannot be publicly known. As
aresident of 41 years she notes that we are in transition, but that it’s harmful to threaten to
pull donations...this only hurts patrons. She goes on to note this is even more problematic
in the current climate noting, “especially now, we need a source of information that we can
trust. We should work together for the good of Whitehall.”

Allie reads the tribute penned by Cheryl, on behalf of the cookbook club: see second
addendum

Christy offers a few remarks, noting our sympathy for losing the sense of closeness
with Brandon. She reiterates that further information regarding his employment
cannot be shared to protect his privacy. She underscores the fact that no one within
the board or the library made the decision to terminate his employment. Shares the
remarks Paula made—with approval to share it at this meeting—that Paula made the
decision to retire and was in no way forced out. Christy gives an overview of the
staffing changes, noting that all who left resigned, and that new employees were hired
under the tenure of Paula.

Betty offers remarks about resignations saying that they “loved their jobs” and then
leaves the meeting.

This ended the organized public input portion of the meeting.

Requires Board Action
Approval of Agenda: motion to approve passed
Minutes of Last Meeting (February 2025):

Motion to amend the minutes to February, indicating that Anthony discussed the art
programming and not Jason.

Motion to approve amended minutes, motion passes
Financial Reports (February 2025): Correction of January 2025 Report

Motion to accept report and corrected report passes



¢ Bill List (February 2025): Anthony notes that the new ACLA layout is in full effect. He
offers to provide alternative breakdowns moving forward if it should be desired—all
present declined, noting that the new layout was preferable. Jason and Christy will be
setting a date to review bills with Anthony in the coming days.

Motion to approve the bill list passes

¢ Director’s Report (February 2025): Anthony shares highlights of community
responses, including those in response to Black History Month display, especially the
timeliness of representation. Notes that in this economy, the library is one of the last
bastions of services and information that come without a fee. Anthony reiterates his
commitment to serving the community. Liz notes a sustained trend in uptake in
viewership, interactions and response in social media. Children’s Programming has
also had a strong attendance.

Motion to approve Director’s Report passes

Old Business:

Libraries and Immigration Policy: while there is no update from ACLA regarding a broad
policy, there are several other libraries that are following suit in providing Red Cards.
Anthony has procured a Turkish translation and Croation translation. Liz notes that any
speaker of Bosnian and Serbian would also be able to read Croatian. Anthony has worked
with BCAP to disseminate Nepali version to other locations that would benefit from this
information.

Anthony thanks the staff for lending their efforts and expertise to create these cards in such
a short time frame.

New Business:

Staffing Updates: Anthony notes that Brandon tendered his resignation and his final day
was March 4. Anthony has submitted a job posting to the ACLA website; he is also
sourcing contacts with Pitt and other organizations to see if they have any personnel that
would be able to work in this capacity. Applications will be accepted until the position is
filled.

Anthony has rehired Anna, who was a seasonal employee. After graduating from college
she has sought employment at the library again. She will be working part-time.



Nancy Riley, who arrived during the latter half of the meeting wanted to speak and asked
the Board Members to introduce themselves. She inquired as to whether the board held
library cards and patronized the library or not. All present Board members introduced
themselves and there was some question as to whether Tracy had been on council. After
belatedly agreeing to sign in and identify her resident status, Nancy expressed that she was
not satisfied that the board could not tell her more information about the particulars of
Brandon’s resignation.

Anthony reiterates that the terms of Brandon’s departure are locked and protected legally
and that he cannot speak about the terms of Brandon’s departure without Brandon’s
permission, which has not been given.

Expressing great consternation, Nancy and some other unidentified community members
leave.

Returning to the matter of staffing updates, Damon requests an updated staffing chart.
Anthony notes that he will update this list.

In the coming weeks, now that Anthony has full access, he will be updating library websites
as well.

Employee Handbook (Leave Time Beginning): Two of Anthony’s staff are near the end of
their 90 day probation period; according to handbook policy there is conflicting info about
sick leave and vacation time. There is some discrepancy in the language about when the
entitlements are accessible.

Liz notes that she and Paula had been working on revising the Employee Handbook. She
suggests contacting an ACLA staff attorney for these sorts of issues. Anthony will be
meeting with some ACLA members tomorrow and can raise the issues. Since their
probation period will end next week, Christy and Anthony agree that they’d try to fast-track
clarifying this policy. It is noted that if this clarification should be found to require a vote, it
will have to be placed on next month’s agenda.

Aunt Flow Dispensers (Jefferson Regional): the library has received a grant to install
period dispensing stations in all of the restrooms. The dispensers arrived at the end of
February/ beginning of March. The grant requires them to be installed by April 1 and
Anthony has been working with the Boro to meet this deadline. The library will be tracking
the usage of these products, offering feedback to JRT as to how useful the products have
been.



Liz asks for clarification regarding stocking. Anthony indicates that it seems to be a one-
time stock with dispensing products—supply will likely be determined by usage. Anthony
will find out if the Jefferson Regional Trust will continue to provide supplies.

There will also be forthcoming discreet menstruation kits for patrons (pencil case sized).
Announcements:

Christy and Allie will be Borough Reps at the March 19"" meeting and give reports
Next Board Meeting: April 9, 2025

7:00 Whitehall Borough Council Meeting

Meeting adjourned at 7:54 pm



Tribute to Brandon; scanned and added to this document.
\

Eleven years ago, when | heard that we were getting
a new program director and that it was a guy, | was
skeptical. | feared that we were going to be
subjected to all “manly” programs. Boy, was |
wrong! When Brandon’s first program was an ice
cream social with him wearing an ice cream man
ouftfit, | knew that we were going to be OK. Since
then, he has proved himself with a wide variety of
programs including Pittsburgh history, tea parties,
musical performances, Pittsburgh bus tours,
outdoor walks, Bingo, an evening with Chris
Fenimore from WQED and pulling together the
library’s big event, the Rachael Ray Show. All
programs have been planned with impeccable detail
and very enjoyable to all.

In addition to the programs, there are all of the
clubs that he oversees. There are a number of book
clubs, at the library and off-site for the seniors (does
he really read all of those books? Quite the
bibliophile!!), Monday Card Club, afternoon movies,



and the big one, our Cookbook Club. From setting
up the room, decorating the tables so beautifully,
giving us gifts, ordering the books, making copies
and bringing us coffee and tea, he treats us like
queens and completely spoils us. He is the heart
and soul of our group.

“In the Cookbook of Life,
Friendship is the most important recipe.”

There are many other duties which he does. He
delivers books to shut-ins, oversees tax preparation,
organizes the volunteers, stores dozens of books for
all of the book clubs and is also behind the front
desk. He certainly wears many hats, and is always
kind and gracious.

Something that is quite impressive which you may
have noticed about Brandon is that he literally
knows everybody’s name. Don’t know how he does
it! Having seen him in action with a lot of groups,
he addresses every single person by name. There is



a warmth there that makes you feel special. To
paraphrase the end of the Cheers TV show theme
song --- “You know you want to go where Brandon
knows everybody’s name.”

Brandon is also quite the prolific writer and
speaker. If you check the library website under
Culture Corner, you will find a number of his
musings on a variety of topics that are all heart-felt
and witty and very entertaining. Quite the talent!!

+++++

Having gotten to know you so well, especially
through Cookbook Club, we can all agree that it will
never be the same without you. You have managed
to grow our group from a handful to more than 20
members. You hold us all together with your
helpfulness, kindness, thoughtfulness, organization,
and have gone above and beyond anything we could
ever have expected. You are our mentor, our son,
and our friend. There are not enough words to tell
you how much we appreciate you and all that you



have done for us. It’s not just our group. All who
know you throughout the library and community
will miss you.

And so, as we let you go to start a new chapter in
your life, we wish you nothing but happiness,
success, and contentment. We will miss you and
will always remember how much you added to our
lives just by knowing you.

“Just like a gourmet meal, friendship requires
careful preparation. We chop through obstacles,
simmer in understanding, and garnish with laughter
to create a feast of connection.”

Thank you for being our friend.



Resident Sign-In for Library Board Meeting

Thank you for joining our meeting! We look forward to hearing your input. As required by the
Sunshine Act, only residents of Whitehall Borough may participate in the “public input” portion of
a meeting.

Please provide your name and address below:
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