Whitehall Public Library Board Meeting Agenda May 12, 2025
General Session:7:00 PM
Whitehall Second Chapter Café

In attendance: Damon, Melissa, Tracy, Jason, Cathy, Anthony, Allie, Liz (Christy joined
later)

As arranged, given Christy’s later arrival, Liz runs the meeting; calls meeting to order at
7pm

Introduction of Guests/Visitors: none present

Public Input : n/a

Approval of Agenda: agenda approved

Minutes of Last Meeting (April 2025): no questions or corrections. April 2025 minutes
approved.

**Motion made to amend May meeting agenda to include financials for March and April
of 2025; motion passed

Financial Reports:

March 2025: income was not tallied for the month, as Anthony was waiting for bank info
from money market and payroll accounts (not an ACLA related issue). Recurringly,
there is a slight delay once Anthony gets aforementioned info and then has to relay this
to ACLA which is one of a few noted “hiccups” with banking methods: There is a number
linked to the bank account that is possibly Karen’s (accountant) or previous employee;
Anthony is working to update this info.

After brief discussion noted above, March financials are approved.

April 2025: Anthony notes that under “books and other materials” there was an E
resource amount paid out to ACLA, which is the library’s contribution for the year that
gets paid as a lump sum.

April financials approved.

Bill List (April 2025): health and life insurance premiums changed; an amount of $10,
610.71 was paid out to the Borough. When a staff member left, there was a price drop
since his coverage was not owed but this caused a delay in amount owed to be
communicated to Anthony, thus there was a missing payment to the borough as a result
of said communication error. Payment to cover this outstanding amount is reflected in
the April bill list and is an aberration to typical expenses.



There was no lapse in coverage for any employees.

Anthony feels that despite paying some lumps of spending, the Library is still well within
the budget perimeters for the year. EIN maintenance is always variable and as yet
unknown, but April was a month of yearly payments/purchases being made.

April 2025 bill list approved.

Director’s Report: Anthony wanted to highlight the “mission moment” following the
storm and power outage in late April. The library opened early on Friday to provide
community members with air conditioning and a chance to charge devices/ use the
internet and read.

The Children’s Department: Kristen was interviewed by SHIM Cares and a local
preschool wrote a “thank you” letter to the librarians in that department for their
programming and service.

51 program, 1,132 attendees for the Children’s outreach programs.

Onsight 528 patrons attended, across 23 programs.

315 tax returns were filed and saved approximately 31,000 dollars for patrons

Matinee Movies in the Second Cup Café resumed last Friday and was at max capacity
The memoir writing group will now be run by a member who is a writing instructor

The Craft Swap had 67 attendees

Total web views: 8,057

14.2K facebook views

WPL is still ranked 13" in all ACLA libraries in volume of check-outs

e We need March and April attendance numbers for Not Your Momma’s
Bookclub

April’s Director’s Report approved
In June’s meeting we will amend the Council meetings rep schedule

Old Business

Staffing Status/Updates: Adult Programming Coordinator (Quinn Schleider) was hired.
She will start on Jun 9. At present, she is a branch manager in Tennessee and is
working to earn her MLS. She had a series of programming for three target
demographic groups to pitch at the time of her interview. She’ll be in attendance at the
June WPL Board meeting.

Employee Handbook: Leave Time



Anthony received a draft regarding the topic of leave time from ACLA; Anthony asks for
an amendment to the current employee handbook that after the first 90 days employees
have access to medical leave and vacation time off. This alters the previous language
that states ambiguity as to whether or not an employee needs to complete six months of
employment before access to this entitiement.

Liz asks Anthony to send the Board a copy of the current handbook. Anthony indicates a
desire to change/ update several other areas of the handbook in upcoming sessions.

Motion to amend the current employee handbook policy entitled “Introductory Period”
with the language articulated in Anthony’s email/ print-out passes and is so amended.

New Business

Board Member Updates: Jason is going to be rolling off the board but may be an ad
hoc committee member.

Committee Updates:

Budget committee: we do need a new member to replace Jason

We do also need a new Treasurer, who would also serve on the budget committee
These issues will be addressed in June

Fundraising Committee:

In the future, we should work to avoid having our solicitations go out at the same time
as the fire department. The committee is meeting on Monday, 5/19.Christy will reach out
to Barbara to see how the Friend campaign for Spring 2025 has gone.

Anthony did get one letter saying that a patron had refused to donate; they indicated
dissatisfaction with recent personnel matters but nothing related to Library operations.

** We should heavily advertise having a new programming librarian, across social
media and also posters.

Committee Meeting Updates:

Brief overview of the new PR committee, (Liz, Allie, Christy and Marilyn) that met for the
first time last evening. We need to be rigorous in promoting the services, programming
and resources the Library is offering and avoid a community perception of
politicalization.

Strategic Plan: has met twice since last WPL Board meeting. The committee has
reviewed the 2022 survey and made changes. It is the committee’s intention to have the
survey out and into the community in the Summer of 2025, process data in Fall (?) and
have findings to the WPL Board in early winter.



Nominating Committee: there is a live application to fil Jason’s board seat on the WPL
site and Instagram. Courtney will post on the Boro’s site when she gets back from
vacation. The application period is open until May 30™".

Christy shared the application with the director of BCAP in the hopes of getting a
member of the community involved with the Board. The plan is to have a new board
member for the July meeting.

Again, we will be sharing the full directors report—with tables and stats of usage—at
upcoming Council meetings. Anthony will provide additional copies for the general
public to be available at Board meetings too.

Jason suggests that we keep the monthly directors’ reports and submit a yearly, total
impact director’s report at the end of the year.

Liz noticed that the minutes for the WPL Trustee meetings have not been posted for
several months. Anthony has sent the webmaster March and April minutes, with private
citizen addressed redacted, and they will be posted by the end of the week for full
Sunshine Law compliance.

Announcements: Next Board Meeting: June 11th, 2025 at 7:00pm
Whitehall Borough Council Meeting: May 21st, 2025 at 7:00pm

Regular session adjourned at 8:18pm

*Move to Executive Session: PR committee discussion relating to personnel

Adjourned at 8:55pm



