Whitehall Public Library Board Meeting Agenda July 9, 2025 General Session

7:00 PM Whitehall Second Chapter Café

In attendance: Liz, Melissa, Tracy, Meg, Anthony

Christy via phone

Cathy, Borough Council Representative

Liz calls the meeting to order at 7:01pm

Introduction of Guests/Visitors: Maryrose Chasler, who has signed up to speak

Public Input: Maryrose has noticed that the library did not highlight Memorial Day this year
with either signage or social media. Speaking as a veteran and parent of a combat veteran,
she hopes that in planning the next sixth months the library remembers that November is
Veteran’s Day. As we’re heading into a national celebration year, the library might wish to
make a point of highlighting founding fathers etc.

Melissa noted that the Historical Society has planning along these lines; Anthony spoke
with John two months ago about vague plans and is waiting on concrete plans. The
Historical Society meets on July 24" and should be finalizing speakers and events after
which time the library can collaborate with their programming.

Approval of Agenda: approved
Minutes of Last Meeting (June 2025): approved

Financial Reports (June 2025 and edit for May 2025): There was a discrepancy regarding
a check cut to a presenter between the WPL and ACLA, so the payment was removed from
May and added to June when the check actually cleared.

With this clarification and edit, both May and June Financial Reports are approved
*Bill List (June 2025): approved

Director’s Report (June 2025 and edit for May 2025): In May Anthony had forgotten to add
two programs to the list, including Cathy’s bridge lessons as well as the “Suit Yourself” card
group full sessions. With these amendments the revised May 2025 Director’s Report is
approved.

June 20205 Director’s Report: Anthony wanted to highlight that in the lag time between
Adult Programming Directors the groups were successfully maintained and members have



approached Anthony to thank him for ensuring that their interests and programs weren’t
lost in the shuffle.

Children’s Department has secured a grant to fund their baby bag program—this program
was started in 2023.

Quinn has conducted her first month of programs and had 288 participants across all
events. This month she’s testing out a “bad art” night and boardgame night as she
continues to gage the sorts of programming that would be of mostinterest to library
patrons. The aforementioned programs have been advertised using both posters and social
media.

The library saw 6,028 visitors in the past month (approximate, but more accurately due to
the new counting system).

The Borough building has a full-time janitor again.

Director’s Report for June 2025 approved

Old Business

Technology Update: People Counting and Credit Cards New Business: the new people
counterisin place and active for the entire month of June. It’s somewhat imperfect in that it
only tracks when people physically enter the library, not accounting for those patrons who
go directly to the borough room for programming. It also does not account for strollers or
children being carried.

In the last week, the register has already used the credit card machine two or three times.
Transactions include print jobs and items from the book sale.

New Business

¢ Staffing Update: Deanna was offered and has accepted a position with CCAC. Her last
day will be Friday, July 18™". The vacant position has been posted, and Anthony has already
received several applications—there is already a pool that he would feel comfortable
offering interviews to. Deanna has indicated that she will continue to volunteer with the
library, especially with some upcoming events she has already worked towards.

Anthony hopes to have an offer out by the end of the month to fill her position. In the
interim, Anthony and Deanna have worked to create templates for anticipated needs until a
new Marketing and Communications Manager is hired.



¢ Library Billing Information: in May the Borough held a Recognition Dinner, and the
Country Club listed the library as the payer for the bill. During the fundraising period, an
anonymous envelope with a copy of this bill was returned to the library with a question as
to how and why the library was paying for this. Courtney clarified that the library’s name
appearing on the bill was a typo. The library just received another bill today for a borough
event that listed the library as the payor, so this is obviously a clerical error on the Country
Club’s part. Lizrecommends that Anthony asks Courtney to speak to whoever is
responsible for billing at the Country Club.

Liz suggests that whoever attends the next council meeting adds a remark to clarify this
error on the part of the Country Club’s coding system. Christy has offered to present at the
council meeting next week (7/16) in addition to Tracy.

¢ Period Product Grant Discussion: At last month’s council meeting, remarks were made
by a citizen about the dispenser in the men’s room. In response, Anthony explained the
nature of the Jefferson Trust and ACLA Grant. As per the agreement it must be installed
until January 1, 2026. Anthony hasn’t been approached by any patrons with negative
reactions.

Liz confirmed that Anthony has already sent Linda Book a copy of the grant with the caveat
that we would discuss this at our July meeting; she had followed up after the meeting via
email, which is why Anthony sent the grant to her and not other members as yet. Anthony
will send the grant to Stone and Mr. Veith after this meeting, in addition to the entire
Council. Then, in addition to the Director’s Report have ready the contextualizing
information from ACLA.

As per the perimeters of the grant: “ACLA will provide ...an initial supply of 500 pads and
500 tampons [ per restroom].” Liz calls for a discussion about the future of the dispensers
after the supplies run out. When the initial supply is gone, Anthony will see if community
partners would consider restocking the supply. Since several patrons have expressed
discomfort with these installations, it seems most appropriate to phase out the products
once the supply funding has run out rather than commit library funds towards this project.
At the point where products have run out and the library would have to use its own funds for
restocking, the board needs to consider removing the installation from the men’s room in
an effort to make all patrons feel comfortable and heard.

In summation, we all agree that the terms of the grant are in effect but at the conclusion of
the grant the Board needs to discuss the future of the dispensers.

Social Media Process: We’ll table this discussion until August, after Deanna’s position
has been filled



Community Day: Christy was contacted by Barbara Duff (Head of the “Friends of the
Whitehall Library”) indicating that the friends wanted to host two tables on Augst 9™. She
requested that WPL Trustee Board members would be able to volunteer for a few hours on
that day; this might entail selling books or working games. Christy will circulate an email to
see who is available on that day.

Committee Updates:
Nominating Committee: Meg is here, so they aren’t going to be active in the near future

Strategic Planning Committee: the survey is live online, posted on the library social media
accounts and website. The QR code is also functional; Anthony will send it to Courtney so it
can be posted at the pool. Paper copies will be disseminated to the Canongate book clubs,
Chamber of Commerce, and borough building. Council meeting reps should take them to
these meetings alongside the copies of the Director’s Report. The survey will be live until
October and focus group meetings will be taking place.

PR/ Nominating/ Strategic Plan: discussions have occurred about creating a Community
Engagement Committee as a subcommittee. This committee would meet less frequently
and serve as a conduit to community members.

Liz requests that Anthony add a vote about forming a Community Engagement Committee
for the August WPL meeting agenda.

Fundraising: The committee has selected a theme for our Fall fundraising event in
September: Jason Holiday has agreed to serve as our MC for the “Wine and Win” themed
evening. When the full committee meets, they will decide between September 26" and
27", Anthony will begin meeting with community partners for prizes and materials for the
evening. It was suggested that we reconsider our choice in white wine. This year we will
also have a credit card machine.

Budget committee: as it’s seasonal, it’s not active. Meg expressed interest in serving on this
committee.

Liz encouraged Meg to consider serving as Treasurer on the strength of her background;
Meg agreed to serve in this capacity. Anthony will add voting on filling this position next
month.

Announcements: no new announcements

Next Board Meeting: August 13th, 2025 7:00pm



Whitehall Borough Council Meeting: July 16th, 2025 7:00pm

Adjourn: 8:25pm

*Requires Board Action



